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PROPOSED CHANGES TO CORPORATE GOVERNANCE PRINCIPLES AND 
RECOMMENDATIONS 
 
 
Insurance Australia Group (IAG) welcomes the opportunity to make a submission in relation 
to the proposed changes to the Corporate Governance Principles and Recommendations 
(Principles and Recommendations) in relation to diversity, remuneration, trading policies and 
analyst briefings. 
 
IAG is an international general insurance group, with operations in Australia, New Zealand, 
the United Kingdom and Asia.  Its current businesses underwrite more than $7.8 billion of 
premium per annum.  It employs more than 13,500 people of which around 9,300 are in 
Australia.  IAG operates some of Australia’s leading insurance brands including NRMA 
Insurance, CGU, SGIO, SGIC, Swann Insurance and The Buzz.  IAG also distributes 
insurance in Victoria through the RACV brand.  IAG insures approximately one in three motor 
vehicles, and one in four homes, in Australia. 
 
IAG’s interest in the proposed amendments to the Principles and Recommendations is driven 
by the fact all companies, not just general insurers, are faced with the challenge of achieving 
sustainable corporate governance that meets the needs of stakeholders such as investors 
and customers, as well as the wider community. 
 
To ensure we create value for our shareholders in a sustainable way, IAG is committed to the 
highest standard of corporate governance.  Our approach to governance is based on the 
view that it must be more than just compliance.  Whilst we already have the systems to help 
comply with a multitude of regulations, codes, rules and practices which govern how we 
operate, we believe the best protection for a company is a healthy risk management culture 
based on strong values and a commitment to achieving the company’s goals. 
 
IAG has no comments to make in relation to the proposed amendments to the Principles and 
Recommendations in respect to composition of remuneration committees and trading policies 
as IAG corporate governance practices currently substantially comply with these proposed 
amendments.  IAG seeks additional clarification in relation to the proposed amendments to 
the Principles and Recommendations as they apply to analyst briefings and gender diversity. 
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Analyst Briefings 
 
IAG is committed to ensuring all investors have access to information on IAG’s financial 
performance.  IAG posts on its website all investor and media material released to the ASX, 
comprising: 
 

• Annual and interim reports  
• Investor and media releases and presentations of half-year and full-year results 
• Investor and media releases and presentations to the annual general meeting 
• Notices of general meetings and explanatory material  
• Real-time webcasts of CEO and CFO presentations at half-year and full-year results 

announcements for those unable to be physically present  
• Archived recordings of the same events for reference after the event 
• The Chairman’s and CEO’s addresses to the AGM  
• Investor and media releases and presentations regarding divestments and 

acquisitions  
• Investor and media presentations given at investor strategy sessions and other one-

off events  
• All other information released to the market 

 
IAG believes clarification is necessary as to the minimum period required to meet the 
proposed advance notification requirement.  IAG already ensures that adequate notice is 
provided for all periodic disclosures and planned announcements (and such updates are 
webcast for those unable to be physically present and a copy is archived on our website for 
those who prefer to review at a later date). 
 
However, some IAG briefings will immediately follow a major market announcement (eg an 
acquisition or an update to the company’s outlook).  It is not certain how IAG would 
realistically be expected to meet the advance notification requirement in these circumstances.  
Publishing a notice on IAG’s website immediately before a briefing is called at short notice is 
likely to be ineffectual in terms of gaining greater shareholder participation in these briefings, 
although as a matter of course IAG would seek to maximise access to the briefing via 
webcasting and maintaining access to a recording after the event via its website. 
 
Additionally, clarification is necessary as to what is meant by a “Group briefing”.  Briefings, in 
some instances, will be conducted with more than one investor but may not be what is 
commonly understood to be a “Group briefing”.  For example, it is not clear whether this term 
embraces those small group meetings which can occur as part of attendance at a broker-
sponsored investor conference. 
 
In relation to the proposed amendments on companies keeping a record of the topics 
discussed at briefings with investors and analysts, IAG keeps records of information from 
both individual and small group meetings; however clarification is sought as whether the 
proposed amendments to the Principles and Recommendations imply a requirement for the 
expected disclosure and storage requirements for such records, if any. 
 
Gender Diversity 
 
IAG remains committed to promoting diversity as a way to bring a range of experience, ideas 
and opinions, including at the Board level, into the organisation.  Our approach to business 
sustainability and diversity transcends a narrow view of one aspect of diversity, in this case 
gender. 
 
For IAG, diversity reflects an approach that stems from attracting and retaining the right 
people with the appropriate skills to meet our current and future skills requirements.  Diversity 
enables us to better reflect the demographics of our customers and the community. For us, 
diversity encompasses age, ethnicity, gender, thought and ability.  Importantly, creating a 
"balanced" workforce gives us access to a broader pool of talent, an ability to empathise with 
our customers and an invaluable depth of experience – IAG creates an environment and 
culture where this experience and diversity is valued. 
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IAG believes we need to ensure that Board members comprise directors who collectively 
have the relevant experience, knowledge and skills required for the company, taking into 
account its current size, market position, complexity and long term strategic focus, and assist 
in maintaining the independence of the Board. 
 
In relation to the proposed amendments on gender diversity clarification is required as to 
what is meant by “measurable objectives” for achieving gender diversity.  Measurable 
objectives should not be de facto quotas limited to “the proportion of women employed by (or 
consultants to) the company, in senior executive positions and on the board” (ASX, page 20). 
 
While IAG believes the proposed amendments provide a mechanism for increased market 
transparency and accountability they should not result in an onerous compliance burden on 
companies without commensurate benefits.  IAG does not support a move to impose a 
particular model of Board or executive management gender diversity on private sector 
companies, such as through gender or other quotas.  
 
If you wish to discuss this matter or make further inquiries please contact David Wellfare, 
Senior Adviser, Economics and Policy on 9292 8593 or me on 9292 9835. 
 
 
Yours sincerely 
 
 
 
 
Glenn Revell 
Company Secretary 
Insurance Australia Group 
 


