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IAG. 

IAG is a general insurance group with controlled operations in Australia, New 
Zealand, Thailand, Vietnam and Indonesia. 

Our businesses underwrite over $11 billion of premium per annum, selling insurance under 
many leading brands including NRMA Insurance, CGU, SGIO, SGIC, Swann Insurance and WFI 
(Australia); NZI, State, AMI and Lumley (New Zealand); Safety and NZI (Thailand); AAA 
Assurance (Vietnam); and Asuransi Parolamas (Indonesia). IAG also has interests in general 
insurance joint ventures in Malaysia and India.  

Standard & Poor’s has assigned a ‘Very Strong’ Insurer Financial Strength Rating of ‘AA-’ to the 
Group’s core operating subsidiaries. 

Purpose & Strategy 
IAG’s purpose is: We make your world a safer place. This means, whether you are a customer, 
partner, employee, shareholder or part of the communities that IAG serves across Australia, 
New Zealand or Asia, IAG exists to make your world a safer place. 

We believe our purpose will enable us to become a more sustainable business over the long 
term, and deliver stronger and more consistent returns for our shareholders. 

Strategic Priorities 

To deliver our strategy, IAG has identified three key strategic priorities, supported by 
organisational capabilities: 

I. Customer – World-leading customer experiences: 

• Create a delivery platform that transforms customer experiences 

• Better connect customers and automate processes, enabling IAG to reach more customers 
in a timely manner 

• Develop an innovation approach which provides the ability to think differently and deliver 
quickly 

• Embed cognitive capabilities and artificial intelligence that anticipate customers’ needs, and 

• Use data to power decision-making, allowing IAG to better understand its customers 
 

II. Simplification – Simplified, modular and lower cost operating model: 

• Reduce organisational complexity by consolidating technology platforms, harmonising 
products, simplifying processes and systems, and executing the technology strategy 

• Leverage operational partners to optimise the operating model and drive scale economies 
across the value chain, and 

• Improve allocation and maximise utilisation of the preferred repairer network to reduce 
average claim size 
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III. Agility – An agile organisation distinguished by innovation, speed and execution 
skills: 

• Create a disciplined approach to IAG’s management and leadership, including building 
stronger role clarity and introducing agile ways of working 

• Build a talent pipeline based on the skills required to deliver IAG’s strategy and help IAG 
people transition to the future of work, and 

• Be recognised as a purpose-led organisation that shapes its internal and external 
environment. 

 
Financial Targets 
 

IAG is focused on delivering through the cycle targets of: 

• Cash return on equity (ROE) 1.5x weighted average cost of capital (WACC); 

• A dividend payout of 60-80% of cash earnings; 

• Top quartile total shareholder return (TSR); and 

• Approximately 10% compound earnings per share (EPS) growth.  

 
Business operations and brands  
IAG is the name behind some of the most trusted and respected insurance brands in the 
countries in which it operates. 
 

 
 
 
 
 
 
 
 
 

1 IAG’s short tail personal insurance products are distributed in Victoria under the RACV brand, via a distribution relationship and 

underwriting joint venture with RACV.  These products are distributed by RACV and manufactured by Insurance Manufacturers 
of Australia Pty Limited (IMA), which is 70% owned by IAG and 30% by RACV. 

2 IAG owns 100% of WFI Insurance Limited (WFI), the underwriter of general insurance products under the Coles Insurance 

brand.  These products are distributed by Coles under an authorised representative agreement with WFI.  

3 IAG holds a 98.61% beneficial interest in Safety Insurance, based in Thailand, which trades under the Safety and NZI brands. 
4 IAG owns 49% of the general insurance arm of Malaysian-based AmBank Group, AmGeneral Holdings Berhad (AmGeneral), 

which trades under the AmAssurance and Kurnia brands. 
5 IAG owns 26% of SBI General Insurance Company, a joint venture with State Bank of India. 
6 IAG owns 63.17% of AAA Assurance Corporation, based in Vietnam. 
7 IAG owns 80% of PT Asuransi Parolamas, based in Indonesia.  

All ownership percentages are as at 31 December 2017. 
 

 

Our business structure 
On 8 December, IAG announced a new business structure.  

In its Australian market, IAG will have two customer-facing divisions responsible for sales, 
service, and brand and marketing execution.  The Australian Consumer Division will focus 
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Our business structure 
Since July 2017, IAG has operated a single Australia Division. This structure simplifies IAG’s 

operating model by bringing together the former Australian Consumer, Australian Business, 

Operations and Satellite Divisions. It centralises accountability for the customer, product, 

distribution and operations functions for IAG’s Australian brands, which include NRMA 

Insurance, CGU, WFI, SGIO and SGIC. 

 
The division is supported by Customer Labs which is responsible for the customer experience 

strategy and driving product innovation through data and insights, brand architecture across 

IAG, and new business incubations and venturing.   

In New Zealand, IAG is the leading general insurance provider across both the direct and 

intermediated channels. Insurance products are sold directly to customers predominantly under 

the State and AMI brands, and through intermediaries (insurance brokers and authorised 

representatives) predominantly under the NZI and Lumley Insurance brands. Personal lines and 

commercial products are also distributed under third party brands by IAG’s corporate partners, 

including large financial institutions. 

IAG has a presence in five Asian markets: consolidated businesses in Thailand, Vietnam and 

Indonesia, and joint ventures in Malaysia and India. As part of its overall Asia strategy, IAG has 

previously expressed a strong interest in growth via market consolidation and increased 

ownership. In February 2018, IAG announced that its current assessment is that such 

opportunities are limited, resulting in the decision to conduct a strategic review of the options 

available for its Asian businesses. This review is expected to be concluded by the end of 

calendar 2018. 

Financial results 
 
Australia 
For the half year ended 31 December 2017, Australia Division generated marginally lower gross 

written premium of $4,453 million, with like-for-like growth of nearly 3% after allowance for 

impacts from discontinued business areas, Emergency Services Levy (ESL) collection changes 

and the influence of NSW Compulsory Third Party (CTP) reform. Within this result: 

• Consumer GWP of $3,052million was flat, with like-for-like growth in excess of 3% after 
excluding ESL and NSW CTP effects. GWP growth of nearly 5% in short tail motor was 
largely rate-driven, as was underlying home growth (ex-ESL) of nearly 3% and 

• Business GWP declined slightly to $1,401 million. Removing the impact of discontinued 
Swann Insurance activities and ESL changes, like-for-like growth of 1.4% was recorded. 
This embraced rate increases in most classes, offset by lower new business volumes, 
slightly lower retention and some shedding of poorly performing business. 

 
New Zealand  
For the half year ended 31 December 2017, New Zealand recorded strong local currency gross 

written premium growth of 9.5%, reduced to reported growth of 5.5% (to $1,190 million) by an 

adverse foreign exchange movement. Double digit rate increases in commercial lines were 

partially offset by lower new business volumes, while ongoing growth in personal lines was 

derived from a mixture of volume and rate, led by motor. 

Asia  
In the six months to 31 December 2017, Asia consolidated gross written premium increased by 
1.6%, to $185 million, reflecting a strong resumption of growth in the Thai motor market, partially 
offset by a deliberate reduction in commercial lines exposure. 
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On a proportional basis, like-for-like gross written premium increased by over 5% with continued 
strong growth in India slightly offset by post-liberalisation weakness in Malaysia.  

Investments  
IAG’s investments totalled $11.6 billion at 31 December 2017, excluding investments held in 
joint ventures and associates, with 65% represented by the technical reserves portfolio 
($7.5 billion) and the balance in shareholders’ funds. 
 
The credit quality of the investment book remains strong, with approximately 70% of the fixed 
interest and cash portfolio rated in the 'AA' category or higher. 

 
Brief history  
From its beginnings as a motor vehicle insurer in New South Wales, Australia, IAG has grown to 
become a general insurance group diversified by product, distribution channel and geography. 

Our heritage dates back to 1920, when the National Roads and Motorists’ Association (NRMA) 
was established and subsequently offered motor insurance to its members. In 2000, the 
insurance arm of NRMA demutualised and was listed on the Australian Securities Exchange. In 
2002 the company was renamed Insurance Australia Group Limited (ASX:IAG). 

IAG initially grew organically and through acquisitions in its home market of Australia. 
Recognising the benefits of geographical diversification, it expanded offshore to New Zealand, 
Thailand, Malaysia, India and Vietnam. 

Group Leadership Team 
• Peter Harmer, Managing Director and Chief Executive Officer  

• Julie Batch, Chief Customer Officer 

• Chris Bertuch, Group General Counsel & Company Secretary 

• Ben Bessell, Executive General Manager Distribution, Group Executive 

• Duncan Brain, Chief Executive, Asia 

• Tim Clark, Acting Chief Risk Officer 

• David Harrington, Group Executive, Strategy & Corporate Development 

• Nick Hawkins, Chief Financial Officer  

• Jacki Johnson, Group Executive, People, Performance & Reputation  

• Mark Milliner, CEO Australia 

• Neil Morgan, Chief Technology Officer 

• Craig Olsen, Chief Executive, New Zealand 

Board of Directors 
• Elizabeth Bryan AM, Chairman and Non-executive Director 

• Duncan Boyle, Non-executive Director 

• Hugh Fletcher, Non-executive Director 

• Jon Nicholson, Non-executive Director 

• Helen Nugent AO, Non-executive Director 

• Sheila McGregor, Non-executive Director 

• Tom Pockett, Non-executive Director 

• Michelle Tredenick, Non-executive Director 

• Philip Twyman AM, Non-executive Director 

• Peter Harmer, Managing Director and Chief Executive Officer 

More information  
Website  www.iag.com.au            Mail  
Telephone +61 (0)2 9292 9222                     Level 26, 388 George Street 
Fax  +61 (0)2 9292 8072                        Sydney  NSW  2000  Australia 
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About IAG 

IAG is the parent company of a general insurance group with controlled operations in Australia, New Zealand, Thailand, Vietnam and 

Indonesia, employing more than 15,000 people. Its businesses underwrite over $11 billion of premium per annum, selling insurance 

under many leading brands, including: NRMA Insurance, CGU, SGIO, SGIC, Swann Insurance and WFI (Australia); NZI, State, AMI 

and Lumley Insurance (New Zealand); Safety and NZI (Thailand); AAA Assurance (Vietnam); and Asuransi Parolamas (Indonesia). IAG 

also has interests in general insurance joint ventures in Malaysia and India. For further information please visit www.iag.com.au. 

  Insurance Australia Group Limited 

ABN 60 090 739 923 

388 George Street 

Sydney NSW 2000 Australia 

Telephone. +61 (0)2 9292 9222 

www.iag.com.au 

 


