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 P R E S E N T A T I O N  

 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

 Good morning ladies and gentlemen and welcome to Insurance Australia Group Limited 2016 Annual General Meeting. My name is Elizabeth Bryan and in March this 

year, the Board paid me the compliment of electing me as the Chairman of your Company. This is the first time I've had the opportunity to speak to many of you and I 

am really looking forward to our conversations during the course of this AGM. 

 

Company Secretary has informed me that a quorum is present and I therefore declare the meeting open. In doing so, I would like to respectfully acknowledge the 

Gadigal people of the Eora nation, the traditional custodians of this land, and to pay my respects to their elders, both past and present. 

 

Let me begin by introducing my colleagues on the Board to you. On the stage with me from the far left is Philip Twyman. Philip is chairman of the risk committee. 

Next to Philip is Tom Pockett. Tom is chairman of the audit committee. Jonathan Nicholson is next and beside me here is Chris Bertuch, the Group General Counsel 

and Company Secretary. On my right, we have our Managing Director and your Managing Director and CEO, Peter Harmer. Next to Peter is Raymond Lim and next to 

Raymond is Hugh Fletcher, who is the chairman of the IAG New Zealand board. Next to Hugh is Alison Deans. 

 

Also with us today is Andreas Trebanche who is representing the Company's auditor, KPMG. We also have with us our share registry, Computershare, and our legal 

advisor from King & Wood Mallesons. We're also joined in the front rows just down here in front of me by the members of IAG's executive team. I'd also like to 

welcome shareholders who are viewing this meeting via the webcast. 

 

So before we begin, there are some housekeeping matters that I'd like to mention, so if you'd just let me run through them. As a courtesy to everyone, could you please 

ensure that you've remembered to turn off your mobile phones. They need to go to off or to be set on the silent mode. Those of you who are entitled to vote at this AGM 

were given a keypad and a data card as you entered the auditorium. The keypad will be used to record your voting intentions on each resolution as we go through them. 

An instruction slide will be shown on the screen behind me when you're asked to vote and staff will also be available in the audiences to help you if you required. 
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If you're unable to remain for the whole of the meeting and to vote on all the resolutions, you will be able to register your voting intentions using the Hansard card or 

the voting card at the desk located just outside as you leave. Let me thank all those shareholders who took the time to send a question to the Company in advance of the 

AGM. We've responded to many of these questions in the addresses that will be delivered by me or by Peter this morning and we have also published responses to the 

most frequently asked questions on our website. We will of course provide time for further questions as we move through the business of today. 

 

So I now declare the polls to be open. Before we commence the formal business of the meeting, I would like to address you and then I will ask Peter to provide a more 

detailed review of our operational performance, our strategy and an update on the Group's outlook for the current financial year. So let me turn to my Chairman's 

address. 

 

As a group of stakeholders, whether we're investors, employees, directors or customers, we are engaged in providing a very important function to our society. We 

provide security for millions of individuals and businesses across Australia, New Zealand and parts of Asia. IAG's purpose is to make your world a safer place. That is 

something really worthwhile and I am so very pleased to be part of it. 

 

I have found in my time with IAG that commitment to this purpose is the glue that holds together the enormous technical skills, the supply chains, the financial acumen, 

the distribution networks and the customer service that makes up our successful general insurance business. 

 

In meetings like our AGM today, we're mostly focused on the business results and the nuts and bolts of commerce that go into making our business successful and I am 

about to turn to that, but more and more, people are also looking for companies to be true to their purpose while they deliver their commercial results. We are a 

Company with a great purpose and we have delivered it, along with good financial results this year. 

 

Peter Harmer in his CEO address will take you through the details, but let me just pre-empt him and hit some of the high spots now. We have delivered a sound 

financial result for 2015-2016. Our gross written premium was A$11.4 billion and we have achieved a net profit after tax of A$625 million. We have achieved cash 

earnings of A$867 million and we have achieved a cash return on equity of 13%. The strength of this result has enabled the Board to provide shareholders with a full 

year fully franked dividend of 26 cents per share. This equates to a full year cash payout ratio from the Company of 72.9%. 

 

This year shareholders also benefitted from an additional special dividend of 0.10 cents per share. We were also able to return additional capital to shareholders in the 

form of an off market buy-back of A$314 million and we expected this buy-back will improve IAG's future earnings per share and return on equity. Along with these 

financial returns to our shareholders, we have held true to our purpose of making your world a safer place. We have made payments of over A$9 billion to our 

customers who have suffered losses. 

 

In addition to our financial support for those who have suffered hardship, we have put a lot of work and thought into how we help people make their lives more resilient 

to disaster and particularly to natural disasters. This is becoming more and more important as climate change is resulting in greater frequency and severity of natural 

disasters. Through the work of our own specialist teams and in collaboration with other organisations, we are building the concept of creating resilient communities into 

all our work. This is based on a simple insight -- that investment in infrastructure that mitigates a disaster is much, much more effective and less costly than trying to 

help people recover after a natural disaster has destroyed their properties and their communities. 

 

I'd now like to take a few minutes to set the scene on a number of issues that either you have advised us are of interest to you, or have been part of media focus recently. 

So let me start with culture. 

 

Culture in all financial institutions has been a prime focus of our regulators recently. Culture is a generalised term for describing the ways of thinking, behaving and 

working that exists within organisations. At IAG we strive for a culture that ensures a commitment to serving the best interests of our customers and other stakeholders 

in ways that are better in keeping with the standards of good commercial practice and community expectations. 

 

This is one of the reasons that I just shared with you my pleasure at the cultural force I have found in IAG about making our customers' world a safer place. Our IAG 

heritage is that of a customer focused organisation. We started life nearly 100 years ago as a mutual, set up solely for the benefit of our members and we only changed 

to a corporate structure some 16 years ago. A lot of the culture of a mutual is still part of the DNA of IAG. This is not to say that in the millions of policies issued or 

renewed and the claims that are handled every year by the Company, there will never be a transaction or a series of transactions that requires scrutiny or reflection, but 

it does say that the Board, management and the vast number of people who work with IAG are alert to the ongoing need to meet customer and stakeholder needs and 

expectations, and that they will bring their utmost endeavours to ensuring the right thing is always done by our customers. 

 

Climate change is another issue that is increasingly on all our minds. IAG sees the increasing rate and severity of natural disasters, and that scientists are telling us are 

climate change related, coming through our own data and our own experience. 
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We support the need to take action on climate change and we work hard to mitigate risks that climate change exposes to our businesses, our communities and our 

economy. For more than a decade now we've been making important contributions to the climate change discussion and highlighting the need for action, and we're a 

member of a number of global organisations that deal with climate change and its effects. 

 

Climate change decisions come to the fore in both the investment side of our business and in the insurance side of our business. In our investment portfolio we estimate 

that high emission intensive industries are less than 1.5% of our investment assets. On the insurance side of our business our underwriting exposure to emission 

intensive industries is modest, and within this exposure the main product line we underwrite is workers' compensation, as we believe that high risk workers in all 

environments should be fully protected. 

 

Climate change is an important issue and IAG seeks to play a constructive role as a participant in our society, while at the same time continuing to carry out our duties 

to our customers, our shareholders, our regulators and our staff. 

 

The next issue, all good AGMs should talk about remuneration so let me set the scene for this one. We appointed a new executive leadership team this year. When Peter 

took over as Managing Director and CEO in November 2015 he made changes to the operating structure of IAG and he appointed his executive team. These executives 

had their fixed remuneration set to reflect external market benchmarks and the experience they brought to their roles. 

 

There were no increases to executive fixed remuneration during 2016 financial year other than where there was a change of role. A large proportion of our executives' 

remuneration is at risk each year as we tie it to performance. Peter has 75% of his remuneration tied to performance and his executive team have 70% of their 

remuneration tied to performance. 

 

The short term performance of the Company has been sound during 2016 and so the short term incentive scheme yielded average payments of 67% of the maximum 

payable bonuses. IAG believes it's important to balance the attainment of financial measures with the achievement of non-financial measures. However, the Board has 

elected to strengthen the link between financial outcomes and the overall short term incentives by increasing the weighting over the financial component in the 

executive's balanced scorecard from 50% to 60% for the financial year 2017. 

 

The long term incentive scheme is based on return on equity and on total shareholder return. It fully vested this year for the component based on return on equity, and it 

achieved a 54% vesting for the total shareholder return component. 

 

Our remuneration scheme is working appropriately and as it was structured to do. However, the Board has approved some adjustments which we consider will better 

support the results we've targeted. For example, during financial year 2016 we introduced a behavioral gateway to accessing the short term incentive scheme. 

 

To be eligible for any short term incentive, our employees need to have demonstrated behaviors in keeping with what we call the IAG spirit; the way in which we 

manage our relationships with all our customers, partners, shareholders, communities and with each other, and we sum this spirt up with the words closer, faster, braver. 

What we mean by that is service more aligned with what customers want, decisions made more quickly and for our staff to take accountability for the decisions they 

need to make. This is all part of building an organisation which is ready for the new digital world. 

 

For financial year 2017 we've also introduced to the balanced scorecard an advocacy measure of net promoter score to assess our success in meeting the needs of our 

customers and partners. 

 

I'd now like to turn to our investment in Asia. 

 

Around a year ago there was significant discussion in the press about IAG's growth strategy in Asia and particularly about the possibility of investment in China. After 

reviewing IAG's strategic priorities, the Board decided not to proceed with a major investment in China. 

 

We've been developing businesses in the Asian region for more than 10 years, and the Board still considers that it makes good commercial sense for IAG to seek growth 

opportunities in some Asian countries. We have, for example, established profitable businesses in both Malaysia and Thailand and we think growth and consolidation in 

these countries should offer significant benefits to IAG. 

 

However, we also understand that amongst shareholders there are concerns about both the risks and the amount of capital that might be involved in further investments 

in Asia. The Board is encouraging management to continue to focus on opportunities in Asia, and to concentrate in our presence in established markets where there is a 

path to success that is in keeping with stable management of the Company's financial exposures. 
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Before I come to the end of my remarks to you, I would like to thank my colleagues on the IAG Board for the help that they've given me in settling into this role over 

the last eight months. They've been very generous with their time and with their assistance. Thank you. 

 

We're also very fortunate to have a strong mix of experience, skills and tenure on our Board, and the Board is very pleased to support the re-election of two of our most 

experienced directors, Hugh Fletcher and Philip Twyman who are standing for re-election today. 

 

As you're aware, membership of boards refreshes periodically and like most companies we will continue to have changes at IAG. One such change will be the 

retirement of Raymond Lim who has advised us that the February 2017 Board meeting will be his last meeting. As this is now Raymond's last AGM, I'd like to take the 

opportunity of thanking him for his very valuable insights and knowledge over the last four years he's been on our Board. We're all much richer for contributions that 

Raymond has made. He has been very generous with his time and skills and we have benefitted greatly from his involvement. Thank you Raymond. 

 

I hope to be able to announce soon some new members to the Board so that we continue to ensure smooth succession to your Board. 

 

In conclusion, let me thank our past Chairman, Brian Schwartz and our past Managing Director and CEO, Mike Wilkins for their service to IAG. They have left us with 

a strong platform to build on, and Peter and I are both privileged to stand on their shoulders. 

 

I would also like to thank all the people who have worked so diligently at IAG to make the Company the great institution that it is. We have many challenges ahead of 

us in an uncertain world, but we also have a great team to overcome them. Most importantly to our shareholders today thank you for your support and confidence in this 

Company, and I look forward to continuing to work with you and in your interests. 

 

So let me now hand over to Peter Harmer for his first CEO's report to shareholders. Thank you. 

 

 Peter Harmer - Insurance Australia Group Limited – Managing Director and CEO  

 

Thank you Elizabeth and good morning ladies and gentlemen. It's my pleasure also to welcome you here today. I'll start with a brief overview of our results for the 2016 

financial year before moving to discuss what we're doing to ensure the future success of our business in a rapidly changing world, and how our strategy is evolving to 

help us achieve this success. 

 

Our premiums for the year were relatively flat and our insurance result was slightly higher than last year, helped by lower natural perils costs. Our overall reported 

margin met the updated guidance we provided in February. Net profit was affected by relatively weak equity markets, and a significant increase in the effective tax rate 

because of lower earthquake reinsurance recoveries this year over last. 

 

I especially want to call out the efforts of our people in achieving such strong results in a low growth, low interest rate environment. The results show the success of our 

strategy in building leading positions particularly in Australia, New Zealand, Malaysia and Thailand. Asia continues to be an important source of long term growth for 

IAG. 

 

Following our decision not to further invest in China last year, we've tightened our focus in Asia. We're particularly keen to build on the sound businesses and good 

markets that we have in Malaysia and Thailand. These are very attractive to us and we're interested in pursuing growth through industry consolidation or increased 

ownership where this makes sense. 

 

This business has a long and very proud history of working with partners, so strong relationships are at the heart of our culture. Our long association with Berkshire 

Hathaway is a great example of this. It started with our catastrophe reinsurance program 16 years ago and recently expanded to equity in our Company, a quota share 

reinsurance arrangement, and adverse development covers for our New Zealand earthquake and asbestos claims. The quality share reinsurance is the most significant 

transaction and as expected it's performing well by reducing earnings volatility and lowering our capital requirements. 

 

Speaking of capital, our capital position remains strong. We actively manage our capital to improve shareholder returns in the short and long term. In February, we 

increased our dividend payout ratio and declared a special dividend of 0.10 cents per share. In October, we completed an off market share buyback to return  

A$314 million in surplus capital to shareholders. 

 

Now, looking to the future, IAG is committed to putting customers at the center of everything we do. One way we're doing this is by experimenting with emerging and 

potentially disruptive technologies. This helps us better understand the changes that are driving or facilitating customer behavior, and those that are potentially changing 

risks in the home or on the road. We're already using drones for early loss triage and see potential to expand their use to help improve risk analysis. 

http://www.streetevents.com/
http://www010.streetevents.com/contact.asp


 
OCTOBER 21, 2016, 10.00am AEDT 
IAG.AX - Insurance Australia Group Ltd Annual Shareholders Meeting 

 

6 

 

 

 

 

THOMSON REUTERS STREETEVENTS  |  www.streetevents.com  |  Contact Us 
 
© 2016 Thomson Reuters. All rights reserved. Republication or redistribution of Thomson Reuters content, including by framing or similar means, is 
prohibited without the prior written consent of Thomson Reuters. 'Thomson Reuters' and the Thomson Reuters logo are registered trademarks of 
Thomson Reuters and its affiliated companies.  

 

We're also examining sensor technologies that can deliver a connected and safer home, and a thank you to the IAG employees who are helping us by taking part in our 

pilot programs. And we're investing in understanding collision avoidance technology which will ultimately make our customers safer on the road. 

 

Thinking about where consumers are going next will help us support our customers now and into the future. We want our products and services to fulfill our purpose, to 

make your world a safer place. Insurance as an industry has essentially evolved over 300 years with little disruptive change. That means there are likely to be products 

and practices that do not meet the true customer test of today. 

 

This year we established two bodies to help us understand how changing customer needs and expectations might drive changes to some of our products and processes. 

The consumer advisory board helps us consult regularly with Australia's leading consumer representatives to discuss key customer issues in the insurance industry with 

the goal of improving customer service and consumer protection. 

 

The second development is our ethics committee that will help us maintain our focus on the important role culture plays in how a business operates and performs. The 

ethics committee is chaired by Doctor Simon Longstaff of the St James Ethics Centre, and I'm sure he'll be well known to many of you. 

 

IAG has a well-articulated approach to diversity and inclusion supported by a program of work that challenge bias, particularly in the areas of gender, age, and cultural 

diversity. We have a group target to ensure our senior management comprises 38% women by 2020, and we reached just over 32% by June this year. 

 

Behind the numbers, we're gaining a better understanding of what helps women return to work after they have children, like making flexible working arrangements the 

norm and not the exception. We have a kids at IAG program to help parents cope with school holiday arrangements, and we're looking at ways to keep employees 

connected to the organisation when they are on extended leave. 

 

We launched our second reconciliation action plan, or RAP this year, continuing our work to empower Aboriginal and Torres Strait Islander peoples, businesses, and 

communities. I'm also proud of some of our significant non-financial achievements, and keeping with our purpose of making your world safer, we continue to advocate 

the importance of community resilience and risk mitigation. 

 

The Australian Business Round Table we founded has quantified the benefits of mitigation and the economic impact of natural disasters since 2013. This work has 

attracted the attention of all levels of government, and recently after visiting flooded South Australian communities, the Prime Minister called for Australia to spend 

much more on natural disaster mitigation as the productivity commission recommended in 2015. I'm encouraged by the positive contribution we're making to what is a 

very important debate. 

 

Our shared value framework lets us use our deep understanding of risk to support customers and communities to be safer, stronger, and more confident. Our IAG 

foundation provides our people with opportunities to help in the community, particularly through the Smith Family and Lifeline. 

 

In December, we'll be holding a strategy day for the market and I'll give you a brief outline of the content today. There is an enormous amount of work currently being 

undertaken across the business to determine the strategic path for IAG and a core element of that is the need to understand the opportunity. Not just the challenge, not 

just the risk, but the opportunity that awaits us. That opportunity is the same for us as it is for our customers to embrace and harness innovation rather than let change 

happen to us as passive observers. 

 

We've developed a number of initiatives that will improve customers experience and reduce our operating expenses. These initiatives create increased investment 

capacity which in turn fuels our effort to lead the market in achieving profitable growth and building shareholder value. 

 

I'll finish with our outlook for the 2017 financial year. We expect to see a continuation of the sound operating performance we delivered this year. We reconfirm our 

guidance for an insurance margin of 12.5% to 14.5%. We're looking forward to 2017 as the year we will lay some exciting foundations for our next three to five years. 

 

I'll now hand back to Elizabeth. Thank you. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Thank you Peter very much. There are eight items of business before the company's AGM this morning. These are set out in the notice of meeting. Seven of these items 

are to be voted on. The purpose of the AGM is to discuss matters of business set out in the notice of meeting. 
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If you have individual matters that you wish to raise, we have experienced staff at the information desk that's been set up in the foyer, and their sole purpose is to be 

there to assist you on those matters. 

 

The only items of business that are to come to the floor of the meeting today will be those specified in the notice of meeting. No notice of other business has been 

validly given. 

 

Shareholders will have an opportunity to ask questions about, and to make comments on the business before the meeting. I ask speakers to confine their questions and 

comments to the particular resolution that's being discussed at the time they ask the questions. 

 

To allow all shareholders at today's meeting a reasonable opportunity to be heard, I would ask that speakers restrict themselves to no more than two questions when 

they're invited to speak. 

 

As you entered the meeting this morning, you were given a handset with a data card that identifies you as a shareholder. If you would like to ask a question about an 

item of business, please press the microphone button on your handset and you'll be placed in a queue. 

 

When I call on you to ask your question, please move to the microphone in the aisle nearest to you and speak to the meeting. Only attendees who are issued with a 

handset and a data card are entitled to speak on the business before the meeting. If you require assistance, please raise your hand and we have people who will come and 

help you. 

 

Before we move to the business of the meeting, I confirm that the minutes of the last annual general meeting of shareholders held on October 21, 2015, have been 

approved, and were signed by Brian Schwartz as chairman of that meeting. These minutes are available for inspection by shareholders at the information desk in the 

foyer. 

 

The notice convening this meeting has been sent to all shareholders and copies of the notice are available to you at the information desk in the foyer. Shareholders have 

also had the opportunity to view the notice on the company website. 

 

So unless there are any objections, I propose to proceed on the basis that the notice is taken to have been read to the meeting. If there are no objections, the notice of 

meeting is taken to have been read. 

 

We'll now move to the first item of business, receipt of the financial statements. This item is not subject to a vote and therefore does not require the use of the keypad 

technology for voting, although you may use the handset to register to ask questions. 

 

The Company's financial statements for the year ended June 30, 2016, the director's statement and report, and the auditor's report on the financial statements are before 

the meeting. A copy of these statements and reports was published in the 2016 annual report, and sent to those shareholders who requested a copy. 

 

Shareholders have also had the opportunity to view the statements on the Company's website. The purpose of this agenda item is to provide an opportunity for 

shareholders to ask questions and to make comments about the Company's performance, its operations, and its management. All questions to the auditor should in the 

first instance be addressed to me as chairman, and if appropriate I will ask Andres to address the meeting. 

 

For those who may want to say something on remuneration please bear in mind we have a separate resolution on the remuneration report and I'll be calling for 

comments then. So the floor is now open for comments or questions on the financial statements. If anyone wishes to speak in relation to this item of business, please 

register your interest by pressing the microphone symbol on your handset and wait until I call you. At that time please move to the microphone in the aisle nearest to 

you and ask your questions. 

 

But before we more to the questions I would like to ask Peter to join me at the lectern, and between us I'm pretty sure we can answer pretty much most questions. So let 

me invite your questions. I have in the queue, it's listed on the screen, it's just in front of me down there a number of questioners. The first name on the queue is 

Mr Daniel Gocher. Mr Gocher if you could move to the microphone. 
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Q U E S T I O N  A N D  A N S W E R  

 

 

Daniel Gocher  

 

Good morning. First of all I'd like to congratulate you on acknowledging the Paris agreement and your commitment to two degrees. That was very welcome news 

particularly given that I was at this meeting last year and we had a very lengthy discussion with Mr Wilkins about the issue. 

 

I guess this is to Mr Harmer. In 2007 the then IAG CEO Michael Hawker advocated for a price on carbon, in 2010 Mike Wilkins advocated for an emissions trading 

scheme and in your latest disclosure to the carbon disclosure project you once again reiterated support for a market mechanism to price carbon. 

 

Mr Harmer would you consider publicly stating the Company's support for a price on carbon, and hopefully undermine the falsehood about a nasty big tax on 

everything? 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

 Alright let me -- I will hand this to Peter in a moment but thank you for your question. It's a very, very important issue that you're talking to us about. I'd like to just 

again register to everyone that IAG is very aware of this issue; puts a lot of time into climate change matters. It's very important for the safety of our client base. 

 

We are supportive of the Paris agreement and the efforts to restrict temperature rise to below two degrees centigrade. 

 

Let me also just say to you that we operate on two fronts; we operate to keep our own house in order, and we operate to see what influence we can bring on the actions 

of others. If I may, can I again just reaffirm for the audience that we are carbon-neutral at IAG. We have been since 2012. We have in place an absolute 10% reduction 

in our emissions target by 2020. 

 

I'd also like to point out that we are well aware of the involvement of our portfolios in matters of climate change. As I said to you earlier, we are across the very small 

exposure we have in our investment portfolio to emission intensive industries, and our insurers portfolio mostly focuses on workers' compensation. 

 

So Peter let me -- to express your views. 

 

 Peter Harmer - Insurance Australia Group Limited – Managing Director and CEO  

 

Mr Gocher thank you for your question. I think as Elizabeth has outlined, we are doing a lot right across IAG to try and deal with the issues that climate change does 

present. In addition to the things that Elizabeth has called out, of course we do a lot of work through the Australian Business Roundtable to actually protect 

communities from the impact of weather events that are largely driven in terms of their increase in frequency and severity we believe by climate change. 

 

We have, again as Elizabeth has pointed out, confirmed our commitment to the Paris accord to limit temperature increases to 2% by 2050. We have been carbon neutral 

since 2012 and we have an absolute target to reduce that by 10% by 2020. We're also one of the founding signatories to the United Nations' Principles for Sustainable 

Insurance and Responsible Investing. 

 

Our work on climate change is a continuing work in progress. We have worked with a number of bodies right across the world in fact to have a significant voice around 

issues relating to climate change and the impact on our communities. 

 

The specific question that you ask is one that we are considering right at the moment. I'd be very happy to perhaps discuss that with you later. 

 

Daniel Gocher  

 

Great. Can I have a follow up? The Insurance Council recently released its own climate change policy after a very long time. It doesn't include a commitment to two 

degrees or advocating for emissions reduction. Given that IAG currently holds the presidency with your Chief Operating Officer, Mark Milliner, could the Insurance 

Council be doing more particularly communicating the risks of climate change to the general public? 
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 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Very good question and let me give you a very nice surprise. Mark Milliner is here and as President of the Insurance Council I think it's only fair that he answers that 

question. Mark? 

 

 Mark Milliner - Insurance Australia Group Limited - COO  

 

Good morning. Yes, look there's no doubt the Insurance Council of Australia certainly does acknowledge that climate change has an impact on what is occurring around 

climate. So look we are -- have just launched the policy and it is available on our website under -- more than welcome, as Peter said, also to talk in more detail about 

that and take feedback from you as to how you think the industry can continue to play a really part in this overall debate for us in this room and society more broadly. 

 

So certainly we'd be keen to catch up later. Thank you. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

 Okay, thank you. So the next person I have on the list in front of me is Mr Ben Spies-Butcher. Would you like to come to the microphone? 

 

 Ben Spies-Butcher Shareholder  

 

 Thank you very to the Board and the Chair, and also reiterate congratulations on the statement on climate. 

 

I wanted to ask that given the statement that you made of the very limited exposure in heavy polluting industries, whether IAG would look to do what its European 

counterparts, Allianz and AXA have done, and that is to definitively restrict investments in coal for example. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

So I'm sitting here thinking I don't know our exposure to the coal industry. If our investment analysts are as good as I think they are then most smart investment houses 

are limiting their exposure to an industry that has so much risk around it and has such an uncertain future. 

 

We run, as you know, a large investment portfolio. I think if we thought that we had a very large exposure to these industries then I think it would be a very serious 

question you are asking me. We have less than 0.5% of our portfolio invested in any high emission industries, and so good management of an investment portfolio 

really doesn't impose too many rules and rigidities around your traders and the investments that they've got to make. 

 

I think that we are satisfied, the Board is satisfied, that actually what's happening in our investment portfolio is consistent with what you would expect to come out of an 

analysis of the coal industry. So we don't have rules like that. 

 

We've heard your question. I certainly will inform myself on the coal industry. I expect not to find much of it there, but if I do we'll have a serious discussion about it. 

 

 Ben Spies-Butcher Shareholder  

 

I've got a follow up with you guys -- I suppose reflects the comments you've just made, which is that given that IAG is the only Australian insurer to have made a 

commitment to two degrees, does the Board see the potential for marketing the Company as the only climate-friendly insurer in Australia, and based on either a limited 

or in fact potentially even a zero fossil fuel investment exposure? 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

 I'm sure that we would like to emphasise our credentials on the climate change debate as much as we can, and I'm sure that -- I'm sure that happens. 
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Our prime purpose, as I said to you, is about safety -- is making our communities and our customers safe. We have an enormous amount of expertise in that and the 

large organisation that we are I think focusing on that and focusing on the implications and pushing them further and further, is probably the greatest impact and the 

greatest contribution that we can make to this. 

 

We can certainly talk to people about how important it is and about how we think we're doing the right thing, and if that's marketing us as slightly greener than everyone 

else and we get a kick for that then that's really very nice. 

 

 Ben Spies-Butcher Shareholder  

 

 Thank you. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

 Thank you. So Mr Peter Penn would you like to come to the microphone. 

 

 Peter Penn Shareholder  

 

Thank you very much for great presentations. Just you mentioned the programs on climate change and they all sound very good. Are you -- is IAG and its subsidiaries 

seeking to have market leadership and having best practice in climate change programs? If you are, you've mentioned that -- the communication. Could you spell out 

how that might be communicated to shareholders more thoroughly, to customers and to potential customers. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Okay, alright. I thought we were communicating it reasonably well but we're very, very happy to find ways to lift our game in that area, and if we can communicate it 

more clearly let's take that onboard and we'll see what it looks like over the next period. I'll be interested in your response next year, but thank you for the 

encouragement. 

 

So Mr Brian Gates. 

 

Brian Gates Shareholder  

 

Good morning Madam Chair. First of all I'd like to congratulate you on your support of the State Emergency Service and especially the AUD50 discount on the 

insurance policies to SES members; handled so efficiently by your Hornsby branch. Much appreciated thank you. 

 

The question was -- that I have is -- trying to think now -- with the disasters in the Central West and in Adelaide, could you give me a rundown of how much it's 

actually cost your insurance Company please. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

 Okay. Well thank you very much for mentioning our discount to SES people and the work of our Hornsby branch. 

 

Peter, Central West and Adelaide? 

 

 Peter Harmer - Insurance Australia Group Limited - MD and CEO  

 

Yes, thank you for your question Mr Gates. The losses that the Company has incurred through both those scenarios are well within our natural peril limits. They're not 

significant losses at all. Our claims staff right across the country have been working incredibly hard this year to make sure that they're there for our customers in their 

http://www.streetevents.com/
http://www010.streetevents.com/contact.asp


 
OCTOBER 21, 2016, 10.00am AEDT 
IAG.AX - Insurance Australia Group Ltd Annual Shareholders Meeting 

 

11 

 

 

 

 

THOMSON REUTERS STREETEVENTS  |  www.streetevents.com  |  Contact Us 
 
© 2016 Thomson Reuters. All rights reserved. Republication or redistribution of Thomson Reuters content, including by framing or similar means, is 
prohibited without the prior written consent of Thomson Reuters. 'Thomson Reuters' and the Thomson Reuters logo are registered trademarks of 
Thomson Reuters and its affiliated companies.  

moment of need, and I think we've done a really good job out west and in Adelaide as well. But just to rest assured the size of the losses are not material to the 

operations of the business. 

 

 Brian Gates Shareholder  

 

 Okay, thank you. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

 Mr Richard Wilkins? 

 

 Richard Wilkins - Australian Shareholders' Association - Spokesperson  

 

Good morning Chair. I'm here both as a shareholder personally and representing the Australian Shareholders' Association. With my colleague, Ian Graves, we have 

proxies from just under 500 shareholders for about 2.5 million shares. 

 

Firstly, I'd very much like to thank you and your colleagues for our recent meeting and the very comprehensive assistance that you've given us. We greatly appreciate 

the longstanding engagement with IAG. 

 

Once again it's appropriate to compliment management on the Board that the quality of reporting is very, very high and just continues to get better. I think the new 

format of the financial statements is a big improvement and I suspect that probably next year's form of the expanded audit report will help shareholders understand some 

of the major aspects as well. 

 

You've actually covered almost everything that I wanted to ask. Just had a couple of points about Asia please. The earnings contribution of Asia in the year past was 

A$57 million, which represents a return of about 7% on the total A$800 million investment in the area. 

 

I say financial year 2018, do you believe that Asia could be expected to meet IAG's 15% ROE hurdle, at least before allowing for the support costs and secondly 

relating to that, for a while, the current level of support and development cost to Asia has been about A$30 million a year. Do you anticipate that that will probably stay 

at about that level for at least the next three years? 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Okay. All right, thank you very much for that question. I'm going to ask Peter to comment on it, but I'm going to warn him beforehand that making predictions to the 

end of 2018, particularly for a business that is as volatile and unpredictable as our Asian business would not be a good idea, but I will let him talk to you about our focus 

on building our growth businesses and our profitable businesses in Asia and see if he can give you the reassurance you're seeking without actually making a forecast to. 

 

 Peter Harmer - Insurance Australia Group Limited - MD and CEO  

 

 Thank you. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

 Peter. Given you time to think of an answer to that one? 
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Peter Harmer - Insurance Australia Group Limited - MD and CEO  

 

Well Mr Wilkins, I've just had half my answer cut away from under me, but thanks for your question. We're really pleased with the results of the increasing focus that 

we've been able to apply to Asia particularly over the last 12 months. As I'm sure you know, we have a very good business in Thailand, a very good business in 

Malaysia. We are in the process of gradually reducing the corporate costs that sit in, in Singapore at the moment. 

 

We see no opportunity at this stage, we have no plans, to increase our geographic footprint. So some of those development costs will come down over the next 18 

months to two years. Without giving you a prediction, let me just say that we're very pleased with the trajectory of our financial term that we see in front of us in Asia. 

 

 Richard Wilkins - Australian Shareholders' Association - Spokesperson  

 

 Thank you very much. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

 Thank you. So the next on my list is Mr Gregory Simoni. 

 

 Gregory Simoni Shareholder  

 

Thank you and good morning all. Excellent step forward, consumer advisory board and ethics committee through Ms Bryan on laying the foundations for the next three 

to five years; 3.2% chance Insurance Australia Group is likely to expand its revenue base beyond Australia and New Zealand in the next financial year, 3.2% total 

revenue to be earned indefinitely by Insurance Australia Group in Asia, 3.2% bad luck Insurance Australia Group is guaranteed by remaining in Australia New Zealand, 

95.1% chance why Insurance Australia Group won't (inaudible) climatically, financially, socially, by doing business as usual in Australia and New Zealand. What's the 

go? 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Right, okay. Okay so your concern -- would you like to just elaborate for me your concern or have you got it, Peter? 

 

Peter Harmer - Insurance Australia Group Limited - MD and CEO  

 

I think I have it. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

 No, Peter's got it. It'll do. Okay. CEO. 

 

 Peter Harmer - Insurance Australia Group Limited - MD and CEO  

 

Mr Simoni, thank you for your question. Whilst this is my first AGM addressing you as CEO, I have been to the last five AGMs and one thing that's been consistent 

about your questioning is the drive, the push, to encourage us to look beyond Australia and New Zealand, the core markets that we have. So we welcome that and we'd 

encourage you to continue prodding us. Just to bring some perspective to your question, we are actually very pleased with the growth in our Asian businesses. 

 

Both Malaysia and Thailand continue to grow at or in excess of the GDP of those countries. We have potential opportunities to increase our ownership share of the 

Malaysian business. We currently own 49% and yet have management rights of that business. We'd like to think that we can enter into a negotiation with our joint 

venture partner over the next six to 12 months to see if we can actually increase our share. That of course would enable us to consolidate Malaysia and kick top line 

along very well. 

http://www.streetevents.com/
http://www010.streetevents.com/contact.asp


 
OCTOBER 21, 2016, 10.00am AEDT 
IAG.AX - Insurance Australia Group Ltd Annual Shareholders Meeting 

 

13 

 

 

 

 

THOMSON REUTERS STREETEVENTS  |  www.streetevents.com  |  Contact Us 
 
© 2016 Thomson Reuters. All rights reserved. Republication or redistribution of Thomson Reuters content, including by framing or similar means, is 
prohibited without the prior written consent of Thomson Reuters. 'Thomson Reuters' and the Thomson Reuters logo are registered trademarks of 
Thomson Reuters and its affiliated companies.  

 

In both Thailand and Malaysia, we have great businesses, great management teams, good brands, good market positions and structurally very sound economies. We feel 

that if we are able to perhaps play part of some future consolidation role in what are currently fragmented insurance markets in both those countries, then we'd welcome 

the chance. India, of course, we have 26% of our joint venture with the State Bank of India. The State Bank of India is a wonderful partner to have -- 250 million 

customers, 24,000 branches across the length and breadth of India. That business has been growing at 30% per annum. 

 

So Mr Simoni, we're not sitting on our hands hoping that our Australia and New Zealand businesses will continue to float us. We are actively looking for opportunities 

to sensibly build shareholder value through the expansion of these businesses in Asia, but thank you for your question. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Thank you Peter. Mr Ian Graves. 

 

 Ian Graves Shareholder  

 

Thank you Madam Chairman. I have two questions to ask. One of them is regarding the competition that appears to be happening with online insurers and comparison 

websites, focusing mainly on price. How successful has IAG's brand quality been in countering these trends and the second part of that question is what impact does this 

have on premiums and customer retention rates? 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Okay. Thank you, thank you very much. They're two very thoughtful questions. So Peter, this is your field. This is your territory. 

 

 Peter Harmer - Insurance Australia Group Limited – Managing Director and CEO  

 

Thank you. Mr Graves, maybe if I can break your question into two parts, dealing with perhaps the online environment to begin with. We would consider ourselves to 

be one of Australia's leading online providers of insurance. Over the last number of years we have invested very heavily in our digital technologies and the way we 

engage customers online. 

 

Increasingly, our customers are not only coming to us to buy or renew their policies online, but they are availing themselves of the self-help services that we provide 

now as well. 

 

Turning specifically to the online aggregators, as I'm sure you know, whilst there's a lot of noise in the market through their advertising campaigns, the actual traction 

that they've been able to achieve in Australia is infinitesimal and I suspect one of the reasons for that is that Australian customers understand that the need for advice 

around our insurance, not just a low price. Our brands -- we're very privileged to have brands such as NRMA, WFI, CGU and of course we distribute through RACV 

insurance in Victoria as well. Our customers have been incredibly loyal. Our retention rates have consistently been in excess of 90% and as we talk to peer companies 

around the world, that retention rate is something that they all envy. 

 

It's a great reflection, not only of our customers' loyalty but of the wonderful service that our staff provide. So whilst we never take any competitor lightly, we're very 

confident that what we're doing is going to enable our business to continue to grow and to grow profitably. 

 

 Ian Graves Shareholder  

 

Thank you very much. My second question, Madam Chairman, is to do with the adverse claims development cover that was transacted for the reinsurance to limit the 

claims ongoing. Is there any intention or ability to further de-risk the business on these large claims? 
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Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

We're always actively looking at ways of de-risking the business across all of our claims categories. So I'm sure there are things under consideration. It's part of our 

ongoing day-to-day business. There's nothing particular that would be appropriate for me to talk to about in public at the moment but be reassured that we continually 

move to do that. 

 

Ian Graves Shareholder  

 

Thank you very much. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Okay. The next question, Mr Zahir Batash. 

 

Zahir Batash Shareholder  

 

Mr Harmer, Elizabeth, member of the team and all Mr and Mrs and ladies and gentlemen of the shareholders. I am Dr Zahir Batash. For 35 years on February will be in 

this (inaudible) country I come from Afghanistan when the [vultures, Russian] attacked Afghanistan and I come proudly here and I speak six languages. My nickname 

is -- I'm sorry later on they gave me [Peter Collins] and [Philip Ruterconer]. I said why you call me Dr [Colombo]? He said because we send you patients with migraine 

that nobody can treat them, for years because of business (inaudible) doctors are doing here [shopping] on patients, misuse of Medicare. 

 

I can speak hours and hours about that note. Now I talk about your things. The insurance, I went to NRMA 2014, the flood and rain and washed everything, especially 

first a poor, very kind country and beautiful New Zealand and then us and oh, (inaudible), the best part of the world. You heard it in the news. Australia, New Zealand -

- sorry, New South Wales. The question is -- I'm sorry -- the question is, I went to NRMA to at least my roller door be opened, now it's three years. They said doctor, 

that is nothing to us. I said I pay insurance here. Go to you people. I said okay you call them and (inaudible). We are not allowed to talk with them. 

 

Then I called, okay hi, very kind people, where are you? New Zealand. Calling you from Melbourne. Didn't hold -- well I said what shall I do now? There are a lot of 

my antiques and things and it's falling from there and behind of the roller door and I cannot bring due to insurance anybody, I cannot do anything. That's number one. 

Number two, take the real, real point of the environment [hating]. Take the real -- when the leakage come, I go fix and see where the leak is, where the water is coming 

from. I fix that one. So this is where they call me damn Dr Colombo. I am happy with that. You do something, take the main reason of the cause of the carbon 

monoxide is not carbon dioxide. See? 

 

So this one, to how you make the people will be proud, the people do not lose anything, their home, their life of their kids, especially to be at the damn doctor with six 

languages, they get to be at the damn doctor with six languages. They get a lot [of lung], you know, problem. Then they are full going to the doctors and [miss], yes, 

one two, one, two. That was the question, please do it, yes, please do it. Take the main reason number first, to cooperate with any country or company. And, secondly, I 

see when you're meeting in the winter, to what shall I do and how? Because the insurance do not go near my door. How I can open my door? 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 Okay, thank you. 

 

Zahir Batash Shareholder 

 Thank you very much, very proud of all of you. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

 Okay, alright. Thank you very much. Thank you. Okay, Mr Brian Okaine. 
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Mr Brian Okaine Shareholder 

 

Thank you Mr. Chairman. Before I start, to my fellow shareholders I have never ever met Elizabeth Bryan and I've really studied her because, as well as this Company, 

she's a Chairman of Virgin Australia which I've got a lot of love for and a great interest in that company. 

 

To the Board, I'd like to congratulate you for appointing this lady as our Chairman. And I can assure you that she won't let us down and let our shareholders down. For 

the life of me, I cannot understand the Australian Rugby Union, why they haven't got this lady and John Borghetti in the coaches' box of the game tomorrow night. 

 

Well my next -- getting to the business, and before I start, Raymond I'd like to say thank you very much for all that you've done for our shareholders. You have been a 

very, very good director and you can be very proud of yourself and I wish you all the best in the future. 

 

 Raymond Lim - Insurance Australia Group Limited - Independent Non-Executive Director  

 

Thank you. 

 

Mr Brain Okaine Shareholder 

 

My question, Peter, I am very, very concerned about the future of the insurance industry, very concerned. To the extent that I'm an old 77-year old man, but where I live 

is an old area and I am witnessing young people coming in, into there, and buying these old homes because they think they're getting them cheap, but they're not. 

 

The lack of maintenance that's getting done around homes, I cannot believe how bad it is. Blocked drains and then you were talking about climate change; a lot of these 

storms are getting blamed on things that aren't where the extent. Where you've got blocked drains, like my neighbors have got around me, when it rains where's the 

water going to go? Course it runs back into the house. The first thing they do? Put a claim in against the insurance company. 

 

Out comes the insurance assessor, signs the form, yes, right. We've got to get these insurance assessors to check a bit further. What caused it, was it the storm? Bearing 

in mind that we now witness more warnings than ever before, where we even had the Premier of New South Wales come on TV twice and warn people about the storms 

coming that day and the next day, which I admired him for. 

 

So this is what we've got to do. The insurance industry has to have a complete overhaul. You were talking earlier there about workforce -- about occupation health and 

safety and what have you. In Australia, you can forget about retiring, people will not be able to afford to retire. We're going to have people working in industries in their 

70s, that's what we're going to have. So that means that'll become more expensive again, and that's where the -- 

 

The trucking industry, I have never witnessed in my life the amount of accidents that's happened in Australia on freeways in trucks. So that's going to increase, there's 

got to be -- we've got to check into that. America, you cannot register, insure a truck in America as from last week. The reason being, the insurance companies are going 

broke. 

 

If we're going to go -- I want a better dividend and increase my dividend. And if we go, Peter, our management team, they'll have to work hard, but I want the insurance 

to really look at this assessing claims when they come out and do it. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

 Thank you. 

 

Mr Brian Okaine Shareholder 

 

Before I finish --I apologise to my shareholders, it's been 2010 since I had to say this. My question to you is, Peter, what is your intentions of paying people dividend? 

Because I personally want to pick up my letter to tell me my dividend's been paid into my bank account, not -- it's raised its head since 2010 -- getting paid dividends in 

gold coins. 
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All this started in 2010 in America, and the man who came up with the idea owns a gold mine. I've got my money invested in gold mines, so I'm not hypocritical. I want 

mine paid as cash. That man who came up with the idea is Donald Trump. 

 

Thank you very much, I thank my fellow shareholders. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Thank you. So first of all, let me start off and thank you for the kind words. Particularly thank you for the kind words to Raymond. Thank you for the kind words to me. 

 

I want to tell you, Peter has many things to worry about -- old trucks, blocked drains, dividends that need to be paid in cash -- but he doesn't have to worry about me 

getting involved in the rugby union. Peter. 

 

 Peter Harmer - Insurance Australia Group Limited – Managing Director and CEO  

 

Thanks Elizabeth, thanks Mr Okaine. You've raised a number of issues, which I'll try and address fairly quickly. Firstly, the most important thing I think you touched on 

was just the lack of affordable housing for our young people. 

 

As a father of three young children, just thinking about what they're going to be able to afford in the Sydney area is quite worrying. This is a phenomenon though that 

hasn't been around for the last 12 months or so, it's been something that's been emerging for at least the last decade. 

 

We do, of course, pay very careful attention to the claims that are made upon us. We want to make sure that we're not only fair to our customers, but we're fair to our 

shareholders as well. We do see, from time to time, some changes in the underlying trends of where claims are emerging from. 

 

One example would be just the proliferation now of open-plan homes where, if we do have a burst water pipe, the water can actually access more floor space across the 

home, and that does push average claims up. These are things that we're always working with, always responding to. 

 

In the case of claims that I think you touched on -- you didn't use the word, but in the case of claims that might prove to be fraudulent in one way, shape or form -- I 

think our assessors are very, very diligent and ensure that we're only paying out claims that are, in fact, legitimate. So, as a shareholder, I can say to you, you should 

have confidence. 

 

Insofar as our dividend policy is concerned, I'm not sure who exactly is paying dividends in gold coins or bitcoins or any other form of currency. I'm looking at my 

financial officer now, but we have no plans to change the way in which we deposit your dividends into your bank account. But thank you for your question. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Okay, thank you. So Mr Joe Nagy. 

 

Joe Nagy Shareholder 

 

Thank you Madame Chairman. First of all, I'll reiterate the praise that was given earlier. Your financials are much improved from last year, (inaudible) good. I really 

don't have any questions about your past performance, but I am concerned about your future performance. 

 

Given that you're now a mature company in a mature industry with mature products, and your numbers are flat lining, I'm a little bit -- not concerned or worried, but I'm 

just wondering how the Board is going to manage the transition into greater profits or whatever. That's going to be risky I think, and I'm just hoping that we don't make 

the mistakes that we made in the past with U.K. and a few other things. Look forward to your answer, thank you. 
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Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Okay, thank you for those comments. We also hope that we don't end up in a U.K. situation. We don't think that we will here and, Peter, would you care to explain 

why? 

 

 Peter Harmer - Insurance Australia Group Limited – Managing Director and CEO  

 

Yes, thank you, thank you Mr Nagy for your question. So the question you raise around growth, both in terms of top-line and of course bottom-line which is incredibly 

important to shareholders, is one that occupies management's thinking all of the time. 

 

But if we look forward over the next, say, three to five years' time, the insurance industry historically grows at GDP plus about 1% or 2%. So our view is that, if we can 

actually maintain market share and grow at somewhere between 3% to 5% over that period, and if we can continue to be incredibly efficient in the way in which we do 

our business, we think we can see a reasonably steady growth pattern to our earnings over the next three to five years. 

 

Insofar as the challenge, if I can put it that way, not to simply chase profit in irresponsible ways, I can assure you that that's not on, management nor the Board's radar 

screen, but thank you. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

 Thank you. So Mr Jonathan Hillman. 

 

Jonathan Hillman Shareholder  

 

Thank you Chair and hello everybody. Madam Chair, my question relates to IAG's strategies, both in portfolio and investments obviously, because it has a huge impact 

on our share price values and on our dividends. It particularly relates to renewable energies. It's good, in my view, that IAG has taken a principled stance, a sensible 

long-term strategic stance, about getting away from coal exposure; I think it's great that you're embracing technologies. 

 

But my specific question is, what do you have planned -- indeed, what are you doing now but what do you have planned -- for the future about embracing what is 

increasingly very profitable emerging technologies in the renewable energies area? Because that, of course I believe, will strengthen the sustainability of our share price 

and our dividends, thank you. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Okay, alright, thank you for that. Renewable energy, the other side of the coin of climate change. We've had a lot of discussion about that. It's not a direct -- it's 

something we deal with indirectly through our investment portfolio. 

 

The new technologies that are coming through are something that really affect our insurance portfolio. And so it all makes part of this new world that we're moving into 

and finding our way through, in terms of how we deliver and run our business and also how we identify the risks that we need to ensure that our customers are protected 

from. 

 

So we have a lot of involvement in understanding how this is going to play out, what shape it's going to take, what risk it's going to create, what opportunities it's going 

to offer, and how we need to change our business to work into it. All part of a very, very big jigsaw puzzle which I think most people realize pretty much is scattered all 

over the table at the moment, with just a few odd pieces being stuck together. 

 

But we're involved in it, we have a lot of resources put into it, we've built up teams of people who are very familiar with the changes that are taking place. And we, like 

every other company and probably most individuals in the word today, are seeking to keep up with it. But thank you for your comments. 
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Jonathan Hillman Shareholder  

 

Thank you, Madame Chair. So the supplementary, my second question, is, could you or the CEO or someone else be more specific about exactly what investments IAG 

has in either renewables now or intends to have in the foreseeable future. I appreciate you'd need to be more general in terms of the foreseeable future, but I would 

greatly appreciate more specificity about what investments you have in renewables now. Thank you. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

 Is it only our investment portfolio or does it go across further? 

 

Peter Harmer - Insurance Australia Group Limited – Managing Director and CEO  

 

Investment portfolio. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Okay. So I just asked Peter then, was that question of yours pertinent to just our investment portfolio or whether it's stretched further into our business. He's just said to 

me that it's the investment portfolio. We would not know sitting here, and I doubt the executive team would precisely what renewable energy investment we have in the 

investment portfolio, but there will be some. 

 

Peter Harmer - Insurance Australia Group Limited – Managing Director and CEO  

 

Look if I can just add to that, Mr Hillman, we do of course invest very cautiously, very prudently into the market and we do so through various fund managers here in 

Australia and around the world. So it would take some work, we're quite happy to do it, but it would take some work to try and give you a specific estimate. One thing I 

will say though is that we were one of the founding investors in the generation investment fund which was one the world's very earliest green and/or renewables 

investments facility that was actually chaired by, and I think still is chaired by, Al Gore. 

 

Jonathan Hillman Shareholder  

 

Thank you and I'm sure we might be able to get more specificity at the next AGM. Thank you. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Now, I have come to the end of the list on the screen in front of me. If there are no more questions, let me thank you for your comments, and for your questions, and for 

you interest in the financial statements. 

 

Let me move from that agenda item. Before we move on to the items business that is subject to shareholder vote, let me remind you how we'll be doing that. We'll be 

conducting a poll for each resolution as we have traditionally in this company at the AGM because we believe that's the fairest way to proceed. The returning officer has 

given me a report of the results of the directed proxy voting instructions received for each item of business, and I have accepted the recommended results. 

 

The direct votes and proxy votes that we have already received will be combined with your votes in the meeting today, and they'll be displayed on screen at the close of 

the poll on each resolution. 

 

Once the polls have been closed and the votes compiled, a report on the final results will be announced to the ASX and it will be then published on the Company's 

website, and it will be made available at the Company's registered office. 

 

The first resolution for this year's AGM is the adoption of the remuneration report. The resolution is that the Company's remuneration report for the financial year ended 

June 30, 2016 be adopted. Under the Corporations Act this vote is advisory only, meaning the results of the resolution will not bind the directors of the Company. 
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The Board will, however, as we do every year, consider the outcome of the vote and the comments made by shareholders when reviewing the Company's remuneration 

policies. The remuneration report is set out on pages 15 to 33 of the Company's 2016 annual report and provides extensive disclosures of director and executive 

remuneration and I now invite discussion on this report. 

 

Anyone who wishes to speak on this resolution please press again the microphone symbol on your handset, and wait until I call on you. Then, as we have done earlier, 

please move to the microphone in the aisles. 

 

Let me call on Mr Richard Wilkins. 

 

 Richard Wilkins - Australian Shareholders' Association - Spokesperson  

 

Thank you again Chairman. On the REM report again we've had the benefit of discussions with you which have covered many of the perhaps the points of difference 

between our organisations. We would like to congratulate IAG yet again that the REM report is very well written, and easily understandable. 

 

As we've advised, we don't feel that on balance we were able to vote in favor of the resolution this time, and for the same reasons the CEO incentive resolution. If 

anybody's interested, all the reasons for that are set out on our website. 

 

However, you have announced today a number of changes you plan to make in the 2017 financial year which we're very heightened to hear about. Just a couple of 

points please, the legacy TSR tranche which was retested on the, well you mentioned it had already achieved 54% vesting. I appreciate that this is a historical matter 

that given that you had actually already achieved a degree of vesting, why did it need to be retested again on September 30, just gone past? What was the result of that?  

 

Will the tranche be tested again at September 2017? 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

You're asking me for details, as you said, of a legacy scheme. It's a scheme that's no longer in place. It's a scheme that was before my time. So let me not handle it from 

here if you wouldn't mind. We have with us Jacki Johnson who was the head of our people and performance, and if you wouldn't mind Jacki would be really happy to 

take you through this old scheme over refreshments after the end of the meeting. Jacki, would you mind standing up so Richard can just recognise you. Anyone else 

who wants to hear the details of this legacy remuneration scheme, please feel free to join Richard and Jacki. 

 

Richard Wilkins - Australian Shareholders' Association - Spokesperson  

 

Thank you. If I may, you mentioned in your opening remarks that, I think you used the phrase the ROE tranche has fully vested. Now clearly the tranche that I think 

was measuring the three-year period up to September 2015, has fully vested and that's all disclosed in the REM report. Were you commenting on that one? Or were you 

commenting on the one that ran to the September period that's finished only two weeks ago? 

 

I understand that that has actually met the requirements, but the REM report says well we're not going to say anything about that until next year. Just like to clarify 

which one you were referring to? 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Can you help me out on that Jacki or Peter? 2016 was what I meant to say. What I said I'm not sure at the moment. 

 

Richard Wilkins - Australian Shareholders' Association - Spokesperson  

 

 So in fact both 2015 and 2016 has vested in full. 
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Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

That's correct. 

 

Richard Wilkins - Australian Shareholders' Association - Spokesperson  

Thank you very much. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

Thank you. Mr Joe Nagy 

 

Joe Nagy Shareholder 

 

Thank you Madam Chair. I'm just a bit puzzled. Why would we have a vote on something that it doesn't matter what we vote if you can make the final decision? 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

It's called democracy. Believe me the board is here and we really seriously do note how you vote. Mr Gregory Simoni again. 

 

Gregory Simoni Shareholder  

 

Thank you Ms Bryan. So you're pushing for a pay increase, and what's that based on? Performance. 36% payout. Dividends very clean. But why not spell that out in the 

annual report and the letters to shareholders thanking Berkshire Hathaway for their quote of share arrangement? It's a numbers story isn't it? That basically boils down 

to your core business. What's the best measure for that? Your revenue per employee. 

 

So your financial year is 2013, A$673,000, 2014 A$576,000 down, and 2015 A$688,000 is the case. Now you couple this with the Reserve Bank cash rate target, same 

period 2.5%, 2%, and 1.75%. What does that mean? Your core revenue has eroded. Why? Poor productivity. 

 

So the easy way out is to cut or basically shed from your 15,000 employees. But like your self-centering screw hole locator, why not capture the AUD2.2 billion 

Australian fraud pie by putting each of your employees at arm's length from your digital hub, give them a leg up. Make IAG into the world's leading insurance fraud 

detector. If not, why not? 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Thank you. Thank you very much. I have got my handy helper to rise to his feet with this one. Peter. 

 

Peter Harmer - Insurance Australia Group Limited – Managing Director and CEO  

 

Thank you. Mr Simoni, I'm not even sure where to start. Let me just say that, maybe I'll start with revenue per head. Our business is a volatile business as our 

shareholders know. That volatility is driven by a number of things including of course market pricing cycles. Our commercial business has been subject to that over the 

last five years to some pretty significant swings in global pricing, driven by a lack of global and natural peril events which have caused a surfeit of capital to want to 

find a way into our world. 

 

Of course we're going to have to ride that cycle to some extent. There are many things that we do to ameliorate the impacts to the benefit of both our customers and our 

shareholders. From the point of view of a world leading enterprise, and I think you are saying that in the context of the experiences that we create for our customers, I 

think we continue to make giant strides in being world leading in exactly how we look after our customers. Not only at their time of need when they have a claim, but 

right through the insurance process. Thank you. 
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Gregory Simoni Shareholder  

 

One of the questions I missed out on before, but since you raised customers, you know you want to be closer, braver, faster to customer experiences like using a blow 

bag to, I don't know, open a sweating pipe. Insurance Australia's average risk report it's 10 pages since the great financial crisis. Before that the 2008 annual report, two 

pages. 

 

So in this age of me, what's wrong with Coles, Woolworths, McDonalds, Westpac, Sydney Trains, their insurance schemes. What better way to be closer, braver, faster 

than offering risk to customers and allowing the customer to self-administer their own insurance? 

 

Peter Harmer - Insurance Australia Group Limited – Managing Director and CEO  

 

In fact, Mr Simoni that is exactly what we do through our retail brands here in this country. Not every customer wants to self-serve online. Many of our customers still 

enjoy talking to somebody over a telephone, or coming in to a branch. We'll continue to invest in the capabilities and the assets required to serve our customers the way 

they choose to be served. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Okay. Thank you. That brings me to the end of the questions in front of me, and concludes the discussion on resolution one. I now direct that the poll for resolution one 

be taken, and that attendees register their voting intention by pressing the appropriate number on their keypad as shown on the screen. 

 

So I now declare the poll closed on resolution one. Thank you ladies and gentlemen. Your votes have been added to the directed proxy votes received by the voting 

deadline and the preliminary results are now shown on the screen behind me. So based on this preliminary result, the resolution has been carried. 

 

The next item of business for approval is non-executive director share rights plan and the grant of share rights. Approval is sought to allow non-executive directors to 

elect to receive part of their remuneration in cash and part in equities under the non-executive director share rights plan. This has been described in the explanatory 

notes accompanying the notice of meeting. Participation in the non-executive director share plan is voluntary. Structuring the non-executive director remuneration in 

this way will support the non-executive directors to build their shareholding in the Company and will enhance the alignment of non-executive director interests with the 

shareholders' interests. 

 

The shares allocated under the non-executive director share rights plan will be purchased on the market and the Company is actually not required to seek this approval 

of shareholders, however we have done so in the interests of transparency and engagement and good governance. Each non-executive director abstains from providing a 

recommendation in respect of this resolution. That leaves only Peter Harmer and Peter has advised me that he recommends that you vote in favour of this resolution. 

 

If anyone wishes to speak on this resolution, please press the microphone button on your handset and wait until I call on you. So I have Mr Gregory Simoni. 

 

Gregory Simoni Shareholder  

 

Thanks again. Through Ms Bryan, some 18 meetings per financial year. I reckon, what, they run about 30 minutes to two hours in length. That makes the non-executive 

director one of the best casual jobs going in Australia, doesn't it? Now then again, I do know you had seven extra unscheduled meetings this financial year, I guess to 

some sort of metamorphosis to attend to, but you seek permission to divide payment fees under a 15 year plan, not based on performance but service conditions that are 

unknown, presumably the attendance of meetings to which nothing is known on the grounds of objectivity, bias and commercial-in-confidence. 

 

Fair suck of the sav. Examining a house blueprint, identifying floor beams, joists while making low points available to the builder to construct a floor frame or cutting, 

fitting, attaching and running (inaudible) and checking everything is plum and lubricated when testing for leaks. London to a brick. That such knowledge and 

experience can't be extrapolated and guided to work in a team, contribute to debates, give advice on managing risk. What's the go? 
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Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Okay, so the go -- the go is that directors on the board of a public company carry very high and very severe personal liability for the proper conduct of the company. 

The buck stops with directors and it stops in their personal bank accounts. They are personally liable for the management of this Company and that is the big issue 

behind being a director of a public company. 

 

I feel in support of my colleagues, I must point out that I don't think I've ever sat or been privileged to go to a 30 minute to two hour Board meeting. We started this 

session on -- time flies -- eight o'clock Wednesday morning and we'll finish it sometime mid-afternoon. The workload is very high. To prepare for a Board meeting, if 

you get it done in a couple of days, you're doing well. There are many other duties beyond attending Board meetings. 

 

They include running committees, they include interacting with management, they include whatever needs to be done in whatever circumstances that are facing the 

Company, but in the end, what we are doing is pulling from a marketplace, a marketplace of experienced people who have very, very deep experience in some or across 

all activities of running large companies. We have to pay market rates for directors like everyone else has to pay market rates for directors. 

 

So it is a big job and it is a market based job and when we set our directors fees, we look very closely at the market rates. We've attracted a very good Board here which 

I am extremely proud to have the ability to work with. You need a good board to support the management team in running a company of this magnitude and depth. So 

that's really what's behind it all, but thank you for your comment and observation. 

 

I don't have any other questions on the list, so let me conclude the discussion of resolution two. I now direct that the poll for resolution two be taken and that attendees 

register their voting intention by pressing the appropriate number of their keypad as shown on the screen. 

 

Okay. Voting seems to have stopped coming in on the screen that we're watching, so I now declare the poll closed on resolution two. So again, thank you for your votes. 

They have been added to the direct and proxy votes that were received by the deadline and the results of resolution two is now shown on the screen. Based on this 

preliminary result, the resolution has been carried. 

 

The third item of business today is the allocation of share rights to the Company's Managing Director and Chief Executive Officer, Peter Harmer. Approval is sought to 

allocate deferred award rights and executive performance rights to Mr Harmer. Shares for the deferred award rights and the executive performance rights plans will 

continue to be purchased on the market and again, the Company is not required to seek this approval but we have done so in the interests of transparency, your 

engagement and good governance. 

 

There is a detailed explanation of the deferred award rights plan and the executive performance rights plan in the notice of meeting. The purpose of these awards is to 

align Peter's remuneration with shareholder interests. The deferred award rights are granted as part of the annual short term incentive plan. They are rights over shares 

which vest to the executive over a two year period. 

 

The executive performance rights are granted as a long term incentive. These share rights may vest between three and four years after they are granted and then only if 

performance hurdle rights, which closely align with value creation for shareholders are achieved. If the performance hurdles are not achieved, these rights will lapse. 

 

The Board, with Peter abstaining, recommends that you vote in favour of this resolution. If anyone wishes to speak on the resolution, again please press the microphone 

symbol on your handset. Okay I don't have anyone in the queue -- oh yes I do. Technology has been a little slower than me on this one. Let me call on Mr Joe Nagy. 

 

Joe Nagy Shareholder  

 

This is not meant as criticism of Peter, but I'm most interested in knowing how you award these? What has the applicant done to achieve these in a quantitative sense? 

Thank you. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Okay. We do have a list of quantitative targets that Peter needs to meet to achieve these. Are they published? Okay. I'm just asking Company Secretary to give me a 

reference in the annual report where they're published and set out for you. 
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Chris Bertuch – General Counsel and Company Secretary  

Page 23 and onwards. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

So page 23 and onwards of the annual report. Thank you. The next on the list is Mrs [Norma Anderson]. 

 

Norma Anderson Shareholder  

 

Hi. Good morning everybody. Thank you very much for your presentation. I just have a couple of questions. Firstly, since this is the long term or short term -- short 

term reward for the MD and the CEO, I'd just like to ask, I think in your presentation earlier, you mentioned that you expect that the amount of claims, insurance claims, 

to [2050] would be escalating from A$9 billion to A$33 billion -- I'm not sure if I got it right. Now our CEO and MD, could I possibly ask what are -- I know you 

couldn't give like a long term projection, but what have you got in plan to prepare our Company to sort of have a soft landing in this expected massive escalation of 

insurance claims? 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Okay, thank you. That's an interesting question. I did say that we had paid out claims to our customers who had suffered hardship this last year of A$9 billion and I 

quoted that number to you to give you an example of the size of support that we provide to people who have suffered adversity. I would not have predicted that's going 

to rise to A$33 billion, so that number is not correct. It would be very, very unwise of me to make a prediction like that. 

 

We don't know what's going to happen to our claims every year, but the Company's whole business -- all of Peter's staff and his executive team -- are very expert in 

running this Company, so that the Company is safe and so that the Company is in a position to meet any kind of very large, natural disasters that happen to us. 

 

We do that through the reinsurance market and we make sure that we are able to meet the claims that we have to pay and that in meeting unforeseen large catastrophes, 

we do not threaten the essential viability of the Company. That is the art and the science of running an insurance company and our executive team is very, very good at 

it, so don't worry. Thank you. 

 

Ah, the next on the list is Mr Gregory Simoni. 

 

Gregory Simoni Shareholder  

 

Thanks again Miss Bryan. Eureka. A resolution we missed out last year with former CEO Mr Wilkins. So an update from this resolution in 2014, when Mr Schwartz, 

responding to my question on IAG sustainability into the future was happy with IAG's capital levels, that be IAG Board, Management and its advisors agreed to be the 

best capital structure. So what's the case today and going forward into the next financial year? 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

So this is a resolution that is looking to the remuneration of the Chief Executive. If I understood that question properly, it was a question about our capital structure, so 

if you'll excuse me I won't take it under this item. But I'm sure that our CFO would be delighted to speak to you about our capital structure after the meeting. Thank you, 

Nick. 

 

Alright, I don't have any other questions on the list so that concludes the discussion of Resolution 3. I now direct you the poll for Resolution 3 be taken and that 

attendees registered their voting intention by pressing the appropriate number on the keypad -- show it on the screen and we'll wait for the votes to come in. 

 

Okay, alright. So the votes have stopped coming in. I now declare the poll closed on Resolution 3. Again, thank you for your votes. They have been added to the 

directed proxy votes and they're on the screen behind me. Based on that preliminary result, I declare that the Resolution has been carried. 
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This now brings us to the re-election of directors. In order for the Company to meet the requirements of the ASX listing rules and the Company's constitution, two 

Directors are retiring at this meeting by rotation and are eligible for re-election. A separate resolution will be put to you for each Director. 

 

Resolution 4 is that Hugh Fletcher be re-elected as a Director. I now invite Hugh to address the meeting. 

 

Hugh Fletcher - Insurance Australia Group Limited - Independent non-executive director  

 

Thank you, Elizabeth. I've had the privilege of being a Director for IAG now for nine years and so this will be the last time I seek re-election and also of course be the 

last time I have an opportunity to speak to you, so if you'll indulge me I'll make a few reflections on IAG. I'll do that from the perspective of IAG New Zealand, which 

I've had the pleasure to be Chairman of for actually even longer than nine years. 

 

I'm going to just use two aspects to make these reflections -- firstly, the Canterbury earthquakes and secondly geographic diversification. Now on earthquakes, I really 

want to reinforce the message that Elizabeth and Peter made in their addresses and that is that as shareholders, you can be very proud to be a shareholder of this 

Company. Nothing demonstrates that better than the Canterbury earthquakes. 

 

Now of course, you own your shares firstly because you want to get a dividend and you want to have a rise in the value of your shares. During my nine years, I think 

we've done a reasonable -- maybe not stellar -- but reasonable job on that. The share price was under A$3 and very shaky when I joined and is now as you know, in the 

mid A$5. But it's also nice that beyond the financial return you get, you can feel good about your Company and you can feel good about IAG. 

 

In the case of the Canterbury earthquakes, this Company has provided hundreds of millions of dollars in financial support -- something like A$7000 millions of dollars -

- hundreds of millions of dollars. But it's not just the financial support that has gone to your customers in rebuilding their lives, their homes, their businesses. It's also the 

huge emotional support that has been given through the front line, in particular (inaudible). 

 

Secondly, I just want to make a remark about geographic diversification. Geographic diversification is really hard. I mean, the world is littered with premier companies 

in their home countries who have done their shirts when they've moved offshore. I suppose in the case of Australian companies, that's most obvious in moving to the 

United Kingdom and indeed this Company has had that misfortune. 

 

It's probably not as well recognised that's true about Australian companies moving to New Zealand and vice versa New Zealand companies into Australia. However, in 

the case of IAG that is not the case. 

 

IAG has built the premier by far, general insurance company in New Zealand, whether you are talking direct business through the AMI and state brands or you're 

talking the indirect business, predominantly through the NZI brand. While of course we're in those very challenging days, of turning this very prized customer base we 

have, that has been built up in a pre-digital age and we have to earn that right to that customer base in the digital age. 

 

Let me say again that IAG New Zealand is very lucky to have this Sydney headquartered owner, because we have in our Chief Executive, a person who understands the 

revolution we have to go through and who is embracing the New Zealand business and bringing the change to the business that will keep this very valuable customer 

base. 

 

So I just want to thank you for having given me the opportunity to be a Director. A couple of meetings back, Elizabeth said I was a bit weird. Actually she didn't say a 

bit weird, she said weird. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

I did not. 

 

Hugh Fletcher - Insurance Australia Group Limited - Independent non-executive director  

 

I actually quite liked it, because while I'm a Caucasian male -- not quite in the Trump variety, but a Caucasian male -- I like to think that I have brought that diversity of 

thought in the sort of Edward de Bono style (inaudible) that can help a (inaudible) ideas at the Board, which hopefully provides to Management, some assistance in 

allowing them to make better decisions and to better execute. While of course, it's not my right to say that I have achieved that, if I have another year or two, I will try to 

continue to aspire to do that, so thank you very much. 
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 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Thank you, Hugh. Thank you. Thank you very much, Hugh. The Board with Hugh abstaining recommends that you vote in favour of the re-election of Hugh Fletcher to 

the Board. If anyone wishes to speak on this resolution, press the microphone button. You know the rest. 

 

Okay, I have Mr Brian Gates. 

 

Brian Gates Shareholder  

Yes, Madam Chair. Okay, yes Madam Chair. Could Mr Fletcher guarantee that he will serve his full term, precluding any unforeseen circumstances? Thank you. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

We don't ask Directors to do that. When Directors stand, there has usually been a discussion with the Board and the Board makes the view in supporting their re-

election, that they will make a significant contribution. So I expect to have the pleasure of Hugh's company on the Board for a while. He may have personal reasons -- 

as we all do every now and again -- for choosing the time of his resignation, but I'm very confident that we'll get a great deal of value out of Hugh Fletcher for a fairly 

substantial time. 

 

Brian Gates Shareholder  

Okay, thank you. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Mr John Hutchinson. 

 

John Hutchinson Shareholder  

 

This is not my question, but as a governance specialist Madam Chair, I believe your response to that last question was out of order. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

Oh. 

 

John Hutchinson Shareholder  

I've got two questions of Hugh Fletcher and I'm not certain whether he's a Pakeha or a Maori, but I'll ask the questions anyway. Governance authorities say that the 

CEO -- in particular, in terms of management -- should not be on the Board. Do you support the CEO of IAG being on the Board and if so why? If so, why not? I'll then 

ask a second question. 

 

 Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 Okay, well let me take that on behalf of the whole Board. We do... 

 

John Hutchinson Shareholder  

Listen, Madam Chair -- once again -- the question is to a candidate and I believe he should answer the question -- not you or the Board. 
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Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

Okay, alright, if you insist -- Hugh. 

 

Hugh Fletcher - Insurance Australia Group Limited - Independent non-executive director  

 

Well can I answer it in a general way? I actually don't believe in generic rules across all companies. I think the question of board composition for an individual company 

must be reflective of the culture and the way things are done around that company. I think as part of the closer element of our (inaudible), it is desirable to have the 

Chief Executive as a Director of IAG. 

 

John Hutchinson Shareholder  

Thank you for the answer. My second question -- I was shocked to read in the press yesterday that IAG overcharged customers AUD6.8 million. I'd like you to indicate 

your knowledge and participation in that and I'd ask it in the form of this question, which you might like to re-word for me. Why did you as a Board Director support 

that overcharging and secondly, what action will you take in the future to prevent a similar occurrence? 

 

Hugh Fletcher - Insurance Australia Group Limited - Independent non-executive director  

 

Well look, my understanding is not perfect and I've no doubt Peter can correct me if I get this wrong. But my understanding is that the way you pay the due amount to 

the emergency services and fire services is you have to make an estimate at the beginning of the year about a bunch of numbers. It's, therefore, inevitable that you will 

either over-recover or under-recover. 

 

The important thing is that, if you over-recover substantially, that you determine that and you make appropriate recovery to those you've overcharged. Now in most 

cases, as I understand it, this was well under A$30 a person. In which case, the contribution has been made to a charity. But I don't believe that there was -- there was 

nothing deliberate to over-charge, the best estimates were made. And it is just in the nature of when you're dealing with very large numbers, that you're going to get 

quite a significant sum of either over-recovery or under-recovery. Have I got that right? 

 

John Hutchinson Shareholder  

Thank you for your answer. You haven't said whether you're a Pakeha or a Maori. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Thank you. There are no more questions on the screen in front of me. So let me conclude the discussion on resolution 4 and I now direct that the poll for resolution 4 be 

undertaken and that attendees register their vote by pressing the appropriate number on their keyboard. 

 

Okay, I now declare the poll closed on resolution 4. Thank you for your votes and they've been added to the direct and proxy votes and you can see the result on the 

screen behind me. Based on this preliminary result, the resolution has been carried. Thank you Hugh. 

 

I'll now turn to the resolution that Philip Twyman be re-elected as a director and invite Philip to address the meeting. 

 

 Philip Twyman - Insurance Australia Group Limited - Independent Non-Executive Director  

 

Thank you Elizabeth and good afternoon ladies and gentlemen. Along with my details that you've had in the Notice of Meeting, I'd just like to sum up some of the skills 

and values that I possibly could bring to IAG. Thank you very much. 

 

I'm one of the few people left that have had over 50 years of experience in the financial services industry, and I've worked both here and overseas. I've seen booms and 

I've seen busts and I've learnt a little bit about how to manage through them. Many of these only come round infrequently, so it's probably smart to have somebody that 

may have seen it all before. 

 

http://www.streetevents.com/
http://www010.streetevents.com/contact.asp


 
OCTOBER 21, 2016, 10.00am AEDT 
IAG.AX - Insurance Australia Group Ltd Annual Shareholders Meeting 

 

27 

 

 

 

 

THOMSON REUTERS STREETEVENTS  |  www.streetevents.com  |  Contact Us 
 
© 2016 Thomson Reuters. All rights reserved. Republication or redistribution of Thomson Reuters content, including by framing or similar means, is 
prohibited without the prior written consent of Thomson Reuters. 'Thomson Reuters' and the Thomson Reuters logo are registered trademarks of 
Thomson Reuters and its affiliated companies.  

During the last 10 years, since I came back to Australia, I've worked as a company director at companies like IAG, Medibank, Perpetual, ANZ Lenders Mortgage and a 

few others. During this time, I've come to know our markets very well and also our regulators. 

 

I now chair IAG's Risk Committee and I've previously chaired the Audit Committee and I've served on a number of risk and audit committees for other companies. I 

believe these committees are at the heart of ensuring honest reporting, understanding balance sheets and the very skillful management of risk. 

 

Look, I enjoy working with the IAG team because we share the same beliefs about trust, openness and fairness. And honesty and integrity are always the things I look 

for before I join any company. I'm delighted that my Board colleagues have such depth and diversity to debate the strategies around the Board table and to make sound 

decisions. And, as shareholders, what you probably want is for your investment to take measured risks and to generate returns. 

 

In my experience here and overseas, I believe we have a really good management team and they understand the balance between risk and reward, and they're working 

for the long-term interests of this Company. I'd like to take this time to say thank you very much to them for their very hard work and the impressive results that they've 

achieved since I joined the Company in 2008. 

 

Now in openness, I'd like to let you know that it's unlikely that I will serve a full term, as I'm coming up to 10 years as a director here; I've had eight years. My role in 

the next little while will be to help the Company as it transitions a new team and new directors. 

 

So in summarizing my case, I believe I bring unique experience and wisdom to our insurance businesses and a very strong reinforcement of the values of trust, 

teamwork and prudence. I need to let you know that, despite my advanced age, I have the energy and health to make a real difference and I will bring continuity at a 

time of major change for the business. I'd be honored if you reappointed me to continue my contribution to the Company, and I thank you for the opportunity to address 

you. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Thank you Philip. The Board, with Philip abstaining, recommends that you vote in favor of the reelection of Philip Twyman to the Board. Anyone who wishes to speak 

on this resolution, please press the microphone button on your handset. Doctor John Hutchinson. 

 

John Hutchinson Shareholder  

 

Thank you. Philip, you mentioned that you're not going to run the term. But it raises, in my mind, the big issue under governance as to whether you believe, as a policy, 

a board should limit the number of years, such as 12 years or 10 years or 9 years, on which they should serve? Secondly, have you a view on whether people should be 

retired on the basis of age? 

 

Elizabeth Bryan- Insurance Australia Group Limited - Chairman  

 

I wouldn't dare, Philip, you're on your own. 

 

Philip Twyman - Insurance Australia Group Limited - Independent Non-Executive Director  

 

Thank you very much. Let me just start with the age question. Naturally enough, I don't think people should be tossed out because they've reached a particular age. 

They should only ever be hired on the basis of merit and ability to continue to do the job. So I don't think age is a disqualifier, but often age is a useful yardstick to 

know when people are coming to the end of their useful contribution. 

 

In terms of fixed terms, that is not a fixed rule, as I understand it. But it's generally accepted that it's a good idea to provide a board with a catalyst to continually renew 

itself. So if you have a board like ours, with maybe eight, nine people, then you're looking to have one person retire each year, so that you're continually refreshing the 

Board and so that the ideas around the table don't become stale. 

 

So that means, you're probably looking at a term of roughly 9 or 10 years. So that's where it comes from. I hope that answers your question. 
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John Hutchinson Shareholder  

Well it does answer the question and I look forward to using you as an expert witness in my next case, particularly with regard to age. 

 

Philip Twyman - Insurance Australia Group Limited - Independent Non-Executive Director  

Thank you. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Okay, that concludes the discussion on resolution 5. I now direct that the poll for resolution 5 be taken and that attendees register their voting intention by pressing the 

appropriate number on the keypad. 

 

I now declare the poll closed for resolution 5. Thank you again, your votes have been added to the direct and proxy votes that we've received and they're shown on the 

screen behind. Based on this preliminary result, the resolution has been carried, congratulations Philip. 

 

Elizabeth Bryan - Insurance Australia Group Limited - Chairman  

 

Resolution 6, seek shareholder approval to refresh the Company's 15% capacity to issue new securities, following the issue of [AUD350 million] unsecured 

subordinated convertible notes in June 2016. The text of resolution 6 is set out in the Notice of Meeting. 

 

Under the ASX listing rules a company may, in any 12-month period, issue without the prior approval of shareholders, securities of up to 15% of the number of shares 

on issue, 12 months before the date of issue. This is called the 15% 12-months limit. 

 

ASX listing rule 7.4 allows shareholders to vote to exclude from the 15% in 12-months limit an issue of securities made some time in the previous 12 months. If 

shareholders vote to approve the resolution, the effect of securities that have been issued will not be counted in calculating the 15% in 12-months limit. 

 

Currently IAG has no present intention to issue more ordinary equity securities. But it does, from time to time, conduct new hybrid security offers as part of its usual 

regulatory capital management initiatives. As a technical matter, those hybrid securities typically absorb a certain amount of the 15% in 12-months limit. If the 

resolution is not approved, the securities issued in June 2016 remain valid, but those securities will be counted in the 15% in 12-months limit. 

 

If anyone wishes to speak on this resolution, please press the microphone symbol on your handset. Okay, I don't have any people wishing to speak in the queue, so that 

concludes the discussion on resolution 6. I now direct that the poll for resolution 6 be taken and that, again, attendees register their intention by pressing the appropriate 

number on their keypad. 

 

The votes have stopped coming in on the screen in front of me, so I now declare the poll closed on resolution 6. Yet again, thank you, and we've added these to the 

votes that we've already received and they're showing on the screen behind. Again, based on this preliminary result, the resolution has been carried. 

 

So, we now turn to our final resolution. Approval to conduct a selective buyback of conservative preference shares issued on May 1, 2012. The text of resolution 7 is set 

out in the Notice of Meeting. 

 

Selective buybacks require shareholder approval. Shareholders are being asked to approve the buybacks so that IAG has the flexibility to manage its existing 

convertible preference shares in the best interests of shareholders. 

 

If anyone wishes to speak on this resolution, please press the microphone button. So I have no one registered in the queue to speak on this. So I now direct that the poll 

for resolution 7 be taken and that you, again, register your intention to vote by pressing the appropriate number on the keypad. 

 

The votes, again, have stopped coming in, so I declare the poll closed on resolution 7. For the last time, thank you for voting, your votes have been added to the direct 

and proxy votes we've already received and you can see them on the screen behind me. Again, based on the preliminary results, the resolution has been carried. 

 

As I indicated to you earlier, the final results of the polls will be provided to the ASX and will be placed on the Company website and will be made available at the 

Company's registered office by tomorrow. 
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On behalf of the Board of Directors of the Company, I thank you for attending today's meeting and for contributing in the way you have to the discussion of the 

business before the meeting. The business of the meeting has now been completed and I declare the meeting closed. 

 

Let me invite you to join the Directors and the management team in the foyer, where we do have some refreshments available. Thank you all for your attendance and 

your interest. 

 

 
D I S C L A I M E R   

Thomson Reuters reserves the right to make changes to documents, content, or other information on this web site without obligation to notify any person of such changes.  
 
In the conference calls upon which Event Transcripts are based, companies may make projections or other forward-looking statements regarding a variety of items. Such 
forward-looking statements are based upon current expectations and involve risks and uncertainties. Actual results may differ materially from those stated in any forward-
looking statement based on a number of important factors and risks, which are more specifically identified in the companies' most recent SEC filings. Although the 
companies may indicate and believe that the assumptions underlying the forward-looking statements are reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the results contemplated in the forward-looking statements will be realized.  
 
THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE COMPANY'S CONFERENCE CALL AND 
WHILE EFFORTS ARE MADE TO PROVIDE AN ACCURATE TRANSCRIPTION, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
REPORTING OF THE SUBSTANCE OF THE CONFERENCE CALLS. IN NO WAY DOES THOMSON REUTERS OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BASED UPON THE INFORMATION  PROVIDED ON THIS WEB SITE OR IN ANY EVENT 
TRANSCRIPT. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY'S CONFERENCE CALL ITSELF AND THE APPLICABLE COMPANY'S SEC 
FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. 
 
© 2016 Thomson Reuters. All Rights Reserved.  

 

http://www.streetevents.com/
http://www010.streetevents.com/contact.asp

